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The Shepberd's Home
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The Shepher doés -Hofin®Qlc3a isamon -denominational, faith  -based, residential
care facility, located in McCall, Idaho, which nurtures and protects children in need by

providing a loving, family home. We serve children of al | ages (through the age of 18) who
are publicly or privately placed. The Shepherdbés Home offers uncondition
encourages, in each child, a sense of self -worth. As a result, we play a part in breaking the

cycle of abuse and neglect.

The She mshanedegan as a small spark of hope, ignited by a small group of caring
McCall citizens back in 1996. After the Home was built and opened, it quickly grew from a

small grassroots effort into a highly regarded and award -winning resource for the children i n

our community and our region. The Shepherddéds Home is t|
Il dahodés rural heartland, and has consistently attacked
neglect with a combination of passion, innovation and rural resourcefulness. T he Shepherdds

Home provides a safe and loving home for children in crisis.

New studies released in 2008 reveal that the combined effects of child abuse and neglect

cost our nation over $103 billion each year. If the emotional toll is taken into account as

well, the result is staggering and heartbreaking. Preventing child abuse and healing its scars

have the potenti al to save |lives and to change the ver:
Home is on the front lines in the effort to stop violence agains t children and to lend support

to families in crisis.

oWe seek not only to provid

but to stop cycles of abuse

Shepherdods Home A P.O. Box 2011 A Mc Cal
208-634-1152 A -lsomequgh e r d s
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The Shepberd's Home
Did You Know?
The Shepherddéds Home serves not only Valley County a
the entire State of Idaho as well.
Currently, there are extremely limited resources for foster parents and foster
homes available for children in crisis in Valley County or the region.
There is no other like provider in the region.
When children disclose issues in the home and need to be removed from an
unsafe situation; abuse, drug use, neglect, it is possible that they will be
placed in the county juvenile detention center because there is nowhere else
for them to go. The Shepherdés Home provides a viab
placement.
The Shepherddés Home provides a safe environment for
children at one time, f  rom newborns -18 years of age.
The average | ength of stay for a Shepherdds Home <ch
seven months.
The Shepherdds Home receives minimal funding from t
The Shepherdds Home is financially unencumbered.
The Sh e shane dp@&rates almost entirely on grants and donations from

generous supporters like you.
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The Shepherd's Home

History
The idea for the Shepherdés Home was born in the home
residents, Bill and Dottie Basye. In 1996, working closely with the Department of Health

and Welfare, the Basyes, sought a solution to overcome the lack of adequate foster care

available to children in central Idaho. To provide for the many children in crisis who needed

a safe and loving home, they created a communit y initiative that quickly gathered support

and momentum. The Shepherdobés Home was incorporated as
and opened its doors, fully operational, in the spring of 1998. During the brief interim

between dream and reality, several do nations of local money, time, and professional labor

made the building of the Home possible. The local Lutheran church donated an acre of land,

and several | arge foundation grants were used to build
staff. Community membe  rs provided enormous support and established fundraising events

to support the new Home. Since that time the Shepherdd:
and highly regarded regional resource, providing a loving home for children in crisis and

fostering addi tional programs for its residents and community members to support the

prevention of child abuse.

ol'o provide for the many children in crisis who needed a safe
and loving home, they created a community initiative that

quickly gathered support and mamend
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The Shepberd's Home

Testimonials

AWhen the home was being built I
care and volunteering my time to help come in and do the

clean up and dry wall. | was a part of that home before the

doors were open and when it was finished, | was the f irst

child welcomed in. Going into my junior year of high schoal, |

was a little nervous about the outcome. During my senior

year, the newspaper asked to do a front page story about

me, so | did. | still have the newspaper article and |

remember getting a  lot of attention. Ultimately, the

ing in fos:

Shepherdds Home changed my |ife. unded by
adults and other children who | still consider family. | have

the confidence and faith to tackle |ifebds challenges. |
toacknowled ge what the Shepherdds Home has meant to my | i fe
the 10th Anniversary is the opportunity |1 6ve been | ooki

Brandilee Schwark
First Resident of the Shepher

"The Shepherdds Home is a val uapforthelveeetandr ce i n Vall ey |
emergency wel fare of the youth. More than once, the Shi
temporary or long term emergency housing for the at risk youth who have entered into the

Court system. The Shepherdds Home $ewises,withac i ousl y provi
hesitation to accommodate. The Court believes the Shep!

goal of improving the overall circumstances for youth in the community."
Chris Anderson
Juvenile Probation Officer, Valley County Court Services

fiMy name is Jacob Kautz and | had the privilege of living in the
Shepherd’'s Home during the school year of 1999 -2000.
Although my stay was short, the experience has stayed with

me in my heart and thoughts ever since. | was not abused, nor

was | neglected,b ut i nstead more of a A trouble
up not knowing what it was like to live in a home or

community where people actually cared about their children

and instead walked around with a sort of chip on my shoulder.

After being kicked out of school in Weiser | finished up my
freshman year at McCall - Donnelly while living with my uncle.
After he moved, | searched around for somewhere to stay so

that | could finish school when Mrs. Fitzgerald introduced me

to the Shepherd's Home. They cared so much about ¢ hildren
that they even gave this troublemaker a second chance just to

keep a child in school. Everything from: helping with school work, instilling family values,

introducing me to church, showing what itdéds |ike to ha
comf orts of the Kunkel family singing us to sleep - they did it all. Since then | have enlisted
into the United States Air Force and am serving at Fort Meade in Maryland and currently
hold a Top Secret Clearance. | am married to a great woman named Shelby Lynn (24) and
have a beautiful little boy named Lawson Ashton (17 months) and if it was not for the
Shepherd's Home and the community of McCall, Il daho | wi
the town of McCall, schools, and most importantly everyone who had a part in making the
Shepherd's Home what it is todayé. Thank You. 0

Jake Kautz
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The Shepherd's Home

Looking Forward

The Shepherdds Home i s gneemleerBoadof Dirgctora. Asesona n
Boardof Di rect ors governs the Shepherdés Home Foundati on,
organiza tion, which works to build an endowment for the long -range financial support

of the Shepherdbés Home.

Over the past five years, the Shepherdés Home has cope:
As the communities around us have been influx, the demands for our services have grown

and changed. In addition, operational costs have risen steeply, state licensing requirements

have changed, and our staffing models have evolved to |

For the first time in many ¢m®uwtlopkforwatd aith&dyressikeer dds Hom
and realistic fundraising plans.

As we look forward our goals are:

A Toopen the Sheph@®r2000.s Ho me

A Toperate within our sustainability plan using a new staffing/operating model.

A To f i | thatdoesma eudently existin the region.

A To play a critical part in breaking the cycle of
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The Shepherd's Home

Shepherdds Home Staffing/ Oper a

The Operating Model for the Shepherdés Home places empl
mo del, as well as utilizes members from a caring community as volunteer support.

Paid Positions:
A F-timelHouse Parents /Foster Parents
AAnRel i ef oParentsu s e
A P aime Administrat  or with specific managerial oversight and
ad ministrative duties and assigned hours.
A Outsource bookkeieph enpgh earuddd st i hogme Boar d and
the Sh e pher dod Fourdatioreoversight.

Volunteer or Board Positions:
A Volunteer Coordinator

A Grant Writers

A Al F u n d rjeats amd events qre thoe responsibility of the
Board of Directors and Volunteers

A Co mmu Rartmegship Program Coordinator

A Church | i avalkey Adanss)andfAdarcounties

A Publ itiens Goertlirator

A Oversight Committee







